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What is Interreg?
Interreg 

cross-border 
programmes



Interreg 2 Seas programme



The Programme Strategy
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Characteristics of a good 2 Seas project

Cross-border Measurability Value for money Innovativeness

Contribution to 
Programme

Relevant/new 
partnership

Targeted
approach/scope

Stakeholder
involvement



Get your project 2 seasworthy



1. Appoint a good project manager.

Tips & tricks for project implementation



2. You’re not the project partner. 

Your organization is.

Tips & tricks for project implementation



3. Plan the whole project period in advance.

Tips & tricks for project implementation



4. Respect your deadlines.

Tips & tricks for project implementation



5. Respect your budget.

Tips & tricks for project implementation



6. Be 100% traceable and transparent.

Tips & tricks for project implementation



7. Get to know your First Level Controller.

Tips & tricks for project implementation



Tips & tricks for project implementation

8. Communicate your results.



9. Mind the future.

Tips & tricks for project implementation



Tips & tricks for project implementation

10. Don’t curb

your enthousiasm.





Where to find assistance? 
NETHERLANDS

Zeeland / Noord-Brabant 

Wieteke WOLTERBEEK | Middelburg

Tel: +31 1 18 63 10 68

w.wolterbeek@interreg2seas.eu

Noord / Zuid Holland

Martijn ONDERSTAL | Den Haag / Haarlem 

Tel: +31 6 50 24 73 84

m.onderstal@interreg2seas.eu

Matthias VERHEGGE | Brussel

Tel: +32 2 553 37 16

m.verhegge@interreg2seas.eu

FRANCE

Inland area

Julie DELBARRE | Lille 

Tel: +33 3 28 82 70 78

j.delbarre@interreg2seas.eu

Coastal regions

Charlotte NOBLOT | Dunkerque

Tel: + 33 3 28 51 92 30

c.noblot@interreg2seas.eu

Paula MacLachlan | Bristol

Tel: +44 (0)127 587 6734

p.maclachlan@interreg2seas.eu

mailto:w.wolterbeek@interreg2seas.eu
mailto:m.lindeman@interreg2seas.eu
mailto:m.verhegge@interreg2seas.eu
mailto:j.delbarre@interreg2seas.eu
mailto:c.noblot@interreg2seas.eu
mailto:s.burfeind@interreg2seas.eu


Where to find assistance? 

Interreg 2 Seas Joint Secretariat

45/D, rue de Tournai

5th floor

F-59000 Lille

France

Tel: +33 (0) 3 20 21 84 80



Website

www.interreg2seas.eu

http://www.interreg2seas.eu/

