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The Programme Strategy

Overall objective of the 2 Seas Programme 2014 - 2020:
To develop an innovative knowledge and research based, sustainable and inclusive 2 Seas area
where natural resources are protected and the green economy is promoted

Priority Axis 1:

“Technological and social innovation”

SO1.1: SO12:

Improve the frame-
work conditians
for the delivery of
innovation, in rela-
tion to smart spe-
cialisation

Increase the deliv-
ery of innovation
in smart specialisa-
tion sectors

S013:

Increase the devel-
opment of social
innovation applica-
tions to make more
efficient and effec-
tive local services
to address the key
societal challenges
in the 2 Seas area

Priority Axis 2:
“Low carbon
technologies”

S0O2.1:

Increase the adop-
tion of low-carbon
technclogies and

applications in sec-
tors that have the

potential for a high

reduction in green-
house gas emis-

sions

Priority Axis 3:
"Adaptation to
Climate Change”

5.03.1:

Improve the eco
system-based ca-
pacity of 2 Seas
stakeholders to cli
mate change and
its associated wa-
ter-related effects

Priority Axis 4:
“Resource efficient economy”

S.04.1:

Increase the adop
tion of new solu-
tions for a more

efficient use of nat.

ural resources and
materials

5.0 4.2:

Increase the adop-
tion of new circular
economy solutions
In the 2 Seas area

107,8 M € of ERDF 51,3 M € of ERDF 38,5 M € of ERDF 43.6 M € of ERDF

Overall budget available for projects: 241 M € of ERDF




Committed funds per SO

Budget per Axis Approved AF (in Millions)
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Characteristics of a good 2 Seas project

Cross-border Measurability Value for money Innovativeness

Stakeholder
involvement

Contribution to Relevant/new Targeted
Programme partnership approach/scope
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Tips & tricks for project implementation

1. Appoint a good project manager.
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Tips & tricks for project implementation

2. You’re not the project partne
Your organization is.
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Tips & tricks for project implementation
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Tips & tricks for project implementation

4. Respect your deadlines.

THE GRAVEYARD o¢ PAST DEADLINES
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Tips & tricks for project implementation

5. Respect your budget.
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Tips & tricks for project implementation

6. Be 100% traceable and transparent.
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Tips & tricks for project implementation

7. Get to know your First Level Controller.
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Tips & tricks for project implementation

8. Communicate your results

commvmcaf-e with others.

| will effectively
communicate with others.

| will effectively
hers.

communicate mH\ ot
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Tips & tricks for project implementation
9. Mind the future.
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Tips & tricks for project implementation

10. Don’t curb
your enthousiasm.
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Where to find assistance?

NETHERLANDS

Zeeland / Noord-Brabant

Wieteke WOLTERBEEK | Middelburg
Tel: +311 1863 10 68
w.wolterbeek@interreg2seas.eu

Noord / Zuid Holland

Martijn ONDERSTAL | Den Haag / Haarlem
Tel: +316 5024 73 84
m.onderstal@interreg2seas.eu

Matthias VERHEGGE | Brussel
Tel: +32 2 553 37 16
m.verhegge@interreg2seas.eu

i,
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FRANCE

Inland area

Julie DELBARRE | Lille

Tel: +3332882 7078
j.delbarre@interreg2seas.eu

Coastal regions

Charlotte NOBLOT | Dunkerque
Tel: + 33 328 51 92 30
c.noblot@interreg2seas.eu

Paula MacLachlan | Bristol
Tel: +44 (0)127 587 6734
p.maclachlan@interreg2seas.eu
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Where to find assistance?

Interreg 2 Seas Joint Secretariat
45/D, rue de Tournai

5th floor
F-59000 Lille

France
Tel: +33 (0) 3 20 21 84 80
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Website

www.interreg2seas.eu || e



http://www.interreg2seas.eu/

